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Road building cost overruns 
 
Information obtained from the Government by Campaign for Better Transport, using a request under the Freedom of Information Act 
 
 
National Projects Under Construction         
          

Project Name PCF Phase 
Programme 
Entry Date 

Actual 
Start of 
Works 
Date 

Planned 
Completion 
Date 

Cost @ 
programme 
entry 

Range 
Minimum 

Range 
Maximum

% 
increase 
(minimum)

% increase 
(maximum) 

A1 Dishforth to Leeming 
Improvement Construction Jul-02 Mar-09 2012/2013 225 314 340 39.6% 51.1% 
A1 Bramham to Wetherby Construction Jul-02 Apr-07 2009/2010 38 71 86.8% 
M40 J15 (Longbridge Roundabout) Construction Jul-03 Mar-08 2010/2011 57 69 21.1% 
M1 J25 – J28 Widening Construction Apr-04 Oct-07 2010/2011 358 358 0.0% 

    Sum 678 812 838 19.8% 23.6% 
National Projects Open for Traffic 2008/2009         
          

Project Name PCF Phase 
Programme 
Entry Date 

Start of 
Works 
Date 
(Actual) 

Completion 
Date 
(Actual) 

Cost @ 
programme 
entry 

Outturn 
Estimate 

% 
increase   

M25 J1b to J3 Widening (Section 3) Operational Apr-04 Jun-07 Jul-08 66 59 -10.6%   
A14 Haughley New St - Stowmarket Operational Mar-01 Jun-07 Sep-08 10 35 250.0%   
M6 Carlisle to Guardsmill Extension Operational Mar-00 Jul-06 Dec-08 46 118 156.5%   
M62 J6 Improvement Operational Mar-01 Apr-07 Dec-08 24 37 54.2%   
M1 J6a to J10 Widening Operational Jul-03 Mar-06 Dec-08 241 292 21.2%   
A5117 / A550 Deeside Park 
Junctions Operational Feb-02 Oct-06 Mar-09 63 63 0.0%   

    Sum 450 604 34.2%   
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Road building cost overruns (continued) 
 
Regional Projects          

Regional Projects Under Construction         
          

Project Name PCF Phase 
Programme 
Entry Date 

Actual 
Start of 
Works 
Date 

Planned 
Completion 
Date 

Cost @ 
programme 
entry 

Range 
Minimum 

Range 
Maximum

% 
increase 
(minimum)

% increase 
(maximum) 

A3 Hindhead Improvement Construction Mar-01 Jan-07 2011/2012 107  372 247.7% 
A1 Peterborough - Blyth GSJ Construction Mar-01 Sep-06 2009/2010 31  96 209.7% 
A421 Bedford to M1 J13 Construction Jul-03 Oct-08 2010/2011 171 201 231 17.5% 35.1% 

    Sum 309 669 699 116.5% 126.2% 
Regional Projects Open for Traffic in 2008/2009         
          

Project Name PCF Phase 
Programme 
Entry Date 

Start of 
Works 
Date 
(Actual) 

Completion 
Date 
(Actual) 

Cost @ 
programme 
entry 

Outturn 
Estimate 

% 
increase   

A2 Bean - Cobham Phase 2 Operational Jul-98 Sep-06 Feb-09 35 130 271.4%   
A27 Southerham to Beddingham Operational Mar-04 Oct-06 Aug-08 19 35 84.2%   
A38 Dobwalls Bypass Operational Mar-01 Nov-06 Dec-08 17 52 205.9%   
A419 Blunsdon Bypass Operational Apr-02 Sep-06 Mar-09 29 66 127.6%   
A590 High and Low Newton Bypass Operational Oct-03 Aug-06 Apr-08 22 36 63.6%   
A595 Parton - Lillyhall Improvement Operational Mar-01 Jan-07 Dec-08 18 44 144.4%   
A66 Long Newton Junction Operational Oct-02 Feb-07 May-08 6 12 100.0%   
A69 Haydon Bridge Bypass Operational Dec-02 Jan-07 Mar-09 14 37 164.3%   
M27 J11 to J12 Climbing Lanes  Operational Mar-05 Jan-08 Sep-08 27 16 -40.7%   
M27 J3 to J4 Widening Operational Mar-05 Feb-08 Jan-09 52 32 -38.5%   

    Sum 239 460 92.5%   
 
 


