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Local Area Agreements is likely to depend on 
how well transport planning and delivery is 
integrated with wider plans. 

This booklet is designed to help councillors 
and senior officers in local authorities and 
their partners by highlighting some of the wide 
variety of ways in which transport initiatives 
can contribute to wider objectives.

We hope that all Local Strategic 
Partnerships will be inspired by these 
examples and will build on them to develop 
their own future plans. 

The provision of transport has tremendous 
impact on the areas local authorities 
represent. Well planned transport services 
contribute to the achievement of stronger 
and safer communities, healthier children 
and young people, equality and social 
inclusion, sustainability and better local 
economies. Where transport fails, these 
aims are put at risk.

Thinking about transport therefore needs to 
be at the heart of Local Strategic Partnership 
work on place shaping. Effective delivery 
of Sustainable Community Strategies and 
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2. Meeting Targets Through Transport

Communities and the public agencies that 
serve them all need to work together if the 
vision of their local Sustainable Community 
Strategy is to be achieved in practice.
Local sustainable transport strategies and 
policies can contribute a lot - and it is not 
just about ‘big ticket’ investments. Together, 
changing our travel behaviour can make a 
big difference. The right policies and changes 
in the way we travel can make a big impact, 
for our environment, our health and our 
communities.

The delivery of a huge range of public services 
depends on the efficient and effective transport 
of people and goods. Transport can contribute 
to improving these services - such as social 
services, health and education - and hence 
to achieving key outcomes like healthier, 
safer communities and more people in work. 
Choosing new priorities for transport plans 
is also critical to tackling problems such as 
climate change, obesity and community well-
being.

This publication is intended to help councillors 
and other stakeholders consider how the 
careful design and use of transport services 
and infrastructure can help achieve a wide 
ranging number of targets. It sets out some 

of the options for improving transport now 
and how these can help councils meet many 
of their objectives and targets. These options 
are based on real projects that some councils 
have implemented, and provides information 
on where to find out more. It offers ideas on 
how the delivery of targets for social inclusion, 
economic development, greenhouse gas 
reduction and environmental improvement can 
be supported - or alternatively put at risk - by 
transport initiatives.

The booklet includes a number of case studies 
which show how partnerships have already 
successfully taken action on transport to 
support wider objectives. It offers references 
and signposts to further advice. In many cases 
encouraging people to make smarter travel 
choices can pay dividends for them individually 
and more broadly for the places you represent.

We hope this publication will be useful and 
relevant to a wide range of partners involved 
in Sustainable Community Strategies and 
Local Area Agreements. It demonstrates how 
transport can contribute to many targets and 
outcomes in those strategies and agreements. 
We aim to inspire you to create innovative ideas 
and solutions for your individual areas as local 
strategic plans are delivered.
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Taking Action in 2008

The recently strengthened statutory framework 
is an opportunity for local authorities and their 
partners to work together to achieve results. The 
statutory Local Area Agreements are a focus for 
Local Strategic Partnerships to take action. 

Local authorities are responsible for the vast 
majority of roads and streets and already have a 
duty to plan ahead for local transport. The Local 
Transport Bill offers more powers related to 
buses and the opportunity to develop integrated 
transport authorities, where challenges cut 
across council boundaries.

Transport needs to be the business of the 
Local Strategic Partnership as a whole. Local 
authorities, strategic partnerships and the 
communities they serve can take action to make 
a major difference by:

•  Managing roads, streets and other 
transport networks better - including 
reallocation of road space to make sure 
there is safe and attractive provision for all 
the different users including businesses, 
pedestrians, cyclists and bus passengers

•  Managing traffic on roads - including its 
speed and volume, so that active and 
public transport choices become the 
smarter choice 

•  Encouraging and enabling people to 
walk, cycle, travel by public transport, 
or share car journeys, by providing safe 

and attractive infrastructure, services 
and information about sustainable travel 
options/choices

•  More integration of transport contracts  
and services

These actions can directly or indirectly 
influence most indicators included in the new 
Local Performance Framework. As well as 
the transport indicators, important examples 
include:

•  Climate change and air quality 

•  Housing delivery 

•  Employment and business growth 

•  Participation in sport, volunteering  
and cultural activities 

•  Crime 

• Perceptions about an area 

•  Street cleanliness

•  Education and skills

• Health and well-being

The rest of this publication offers further detail 
on how a new approach to delivering local 
sustainable transport strategies can contribute 
to diverse economic, social, environmental 
and health objectives.
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3. Transport’s Contribution

Cheshire – Rural Transport Services

In Cheshire, the county council has 
introduced numerous initiatives designed 
to co-ordinate and integrate passenger 
transport services to the benefit of 
communities.
 
The Malpas area flexible service was 
introduced by Cheshire County Council 
in 2007, providing significantly improved 
services to a rural area simply by 
amalgamating “stand alone” funding for 
individual transport services in that area. 
 
A new wheelchair accessible minibus 
operated by a third sector organisation 
combines a school transport service 
with day care demand responsive and 
scheduled shopping trips.

Stronger Communities

Transport has wide impacts on every 
community, and bringing about a significant and 
sustained shift from private motorised transport 
to walking, cycling and public transport helps 
develop stronger communities. Authorities can 
help strengthen communities by:

•    Ensuring people have access to 
appropriate transport options and can 
make informed transport choices

Fact: Across the country, local authority surveys identify public transport and traffic congestion as 
two of the most important ten factors people consider in deciding somewhere is a good place to 
live. Traffic congestion is the second most frequently identified priority for improvement.

•  Contributing to addressing long term 
housing affordability issues by transport 
infrastructure to support more housing 
in well-designed and sustainable 
communities

•  Managing the impact that transport use 
and infrastructure has on community 
interaction and social capital. Examples 
are the impacts of busy roads, on how 
people interact at a neighbourhood level 
and in serving communities
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Warrington – Chapelford Connector

It is important to plan ahead well. For 
example, agreements with developers can 
ensure that bus services are available as 
people move into new developments and 
as they form their travel habits.

In Warrington all householders on the 
new Chapelford Urban Village are being 
offered 6 or 12 month travel passes that 
provide free travel on the whole Warrington 
Borough Transport bus network. A half 
hourly, high quality bus service is being 
introduced. David Wilson Homes is 
providing £900,000 to cover the costs for 
five years, after which it is planned that the 
service will be commercially viable.

The service will enable residents to 
access employment, leisure and retail 
opportunities, both in Warrington Town 
Centre and the Westbrook Centre. 

‘The introduction of the Chapelford 
Connector bus service and provision of 

free travel passes to all residents of the 
Urban Village is a highly innovative way of 
encouraging residents to use bus services, 
which will help to reduce traffic congestion on 
the surrounding road network and I welcome 
its introduction. The service will enable 
residents to benefit from a high quality bus 
service connecting them with the town centre 
and the Westbook District Centre.’
Councillor Alan Litton, Executive Member 
for Environmental Services, Transportation 
and Climate Change for Warrington Borough 
Council

West Yorkshire – Metro Rural Bus Service

Meltham is a rural town south west of 
Huddersfield, The town is served by minibus 
service 933 known locally as ‘Meltham’s 
Minibus’. The bus route has been designed 
to serve the numerous housing estates and 
small settlements which nestle on the hills 
around the town. Service 933 offers links 
to other bus services in the town centre 
and is partly funded using the Rural Bus 
Subsidy Grant. Meltham’s Minibus is demand 
responsive and can divert up to half a mile off 
route, at the discretion of the driver, to pick up 
people with mobility problems. Passengers 
can also contact the driver by mobile phone 
to arrange pick ups or check on the progress 
of the bus. Many of the people would be 
virtually housebound if it wasn’t for the door-
to-door service provided by the 933.

Passengers’ feedback includes:
‘If it wasn’t for the bus we would be 
housebound all weekend. I also use the bus 
to go to the doctor’s myself and with my 
daughter.’
‘I am 82 years old and recovering from a 
colon cancer and a bowel operation so I am 
unable to walk far. This bus is a marvellous lift 
up to see my family, my doctors and shops.’



6

Living Streets

Community members contributed to the 
revitalisation of Dagenham Heathway, 
through a Living Streets Community 
Street Audit, which among many issues 
identified the strong desire to create a 
‘single shopping area - not two streets, split 
by guardrailing and insufficient crossing 
opportunities’. 

As part of the scheme all railings have been 
removed, the central crossing raised and 
significantly widened, diagonal crossing 
opportunities at each end of the high street 

encouraged, pedestrian specific lighting 
introduced and previously wasted road space 
reallocated to eliminate a pinch point at some 
bus stops. Walking links to the Heathway are 
progressively being upgraded - resurfaced 
and pavement clutter reduced.

The rewards of investment in the public 
realm, particularly encouraging more local 
trips though enhancing conditions for 
pedestrians, are starting to be reaped as 
businesses and people increasingly return, 
with pride, to the Heathway.

Norfolk Community Rail 

More than 50 routes have community rail 
partnerships.

In Norfolk the county council has been 
involved actively in the Community Rail 
Partnership (CRP) for the Bittern Line 
(between Norwich and Sheringham). 
Working in partnership with local train 
operator National Express East Anglia (and its 
predecessors) and the other CRP members 
has achieved train services running later 
into the evening, better links with buses, 
promotion of cycling links and better links 
with Local Strategic Partnerships - leading to 
a 190% increase in patronage on this vital link 
over the last 11 years.

‘Norfolk County Council and Anglia 
Railways set up the Bittern Line CRP in 
1997. The council has invested in a full 
time officer to support the rail partnership, 

contributing significantly to its success. 
With proactive work from successive train 
operators, the infrastructure owners and 
the communities served along the route, 
the CRP has been instrumental in delivering 
passenger and public transport benefits.’
Ian Dinmore, Norfolk County Council

More information about community rail 
partnerships is available from the Association 
of Community Rail Partnerships 
www.acorp.uk.com and www.bitternline.com
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Safer Communities

The transport dimension is not just road safety, but also crime on the transport system 
and in other public areas:

Fact 1: About 125,000 offences per year on the rail network are recorded by the British Transport 
Police. On the roads, active road policing contributes to wider policing, partly because there are 
significant links between involvement in motoring offences and other offences, such as theft and 
burglary. 

Fact 2: There are more than 3,000 deaths and 250,000 injuries per year nationally on roads. More 
than 90% of all road casualties occur on local authority roads. The risk of death occurring on the 
road is greater than in any other aspect of normal life.

Oxfordshire – Cowley Road

The Cowley Road scheme in Oxford was 
one of a number aimed at improving road 
safety on mixed priority routes (streets with 
many uses). Objectives were to calm traffic 
and reduce street clutter. 

‘Cowley Road used to have one of the 
highest accident rates in Oxfordshire, 
particularly for pedestrians and cyclists. A 
£2 million improvement scheme introduced 
a 20 mph speed limit, zebra crossings, 
new cycle parking spaces and three areas 
along the street had special landscaping 
introduced with the road and pavement at 
the same level. The scheme has improved 
safety measurably for vulnerable road users.

It has accommodated the existing traffic 
demands in a way that enhances, rather than 
detracts from, its special character.’
Ian Hudspeth, Cabinet Member for Transport, 
Oxfordshire County Council

Hull – 20mph Zones

More than a quarter of Hull City Council’s 
streets are covered by 20 mph zones. 
Serious child casualties have more than 

halved since the late 1990s. Other local 
authorities are extending 20mph zones to 
reduce road casualties. 
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Children and Young People

(a) Health

Fact: In 2006 16% of children aged between 2 and 15 were classed as obese,  
up from 11% in 1995.

Photo received from Sustrans

Cumbria – Walk on Wednesday (WoW)

Cumbria County Council’s Better Ways to 
School team promotes walking to school 
through initiatives including National Walk to 
School Week and WoW (Walk Once a Week/
Walk on Wednesday). One of the outcomes 
of this WoW sustainability scheme is to see 
the creation of more Walking Buses, which 
are strongly promoted in Cumbria.

WoW encourages school children, parents 
and staff to Walk on Wednesday or Walk 
Once a Week and rewards successful 
participants with a badge every half 
term if they have managed to walk every 
Wednesday of the half term. The county 
is now in its third year of WoW with 43 
schools and 4000 children involved this 
year, with some schools varying the scheme 
depending on circumstances such as 
‘Wheelie Wednesday’ or ‘Welly Walk on 
Wednesday’.

County Councillor Ian Stewart, Portfolio 
Holder for Environmental Well-being said: 
‘Children taking part in WoW will be fitter, 
have learnt more road safety skills, be 
more alert and will have formed a habit 
for life. Schools that take part in WoW 
find that congestion outside school has 
changed dramatically. On average, car use 
has decreased in these schools by 17% 
on a Wednesday with a decrease of 10% 
throughout the week, which has exceeded 
our expectations.

Darlington – Hummersknott School ‘Bike It’

Hummersknott School, Darlington. A 
‘Bike It’ officer, supported by the Sustrans 
scheme which is being implemented in 
hundreds of schools across England, 
has helped increase cycling levels at this 
1,240 pupil school from around 20 to an 
average of 100 pupils per day. An in-school 
champion, a supportive head and funding 
from the council for a 200 space bicycle 
shelter have contributed to this success. 
Also instrumental are the Bike Crews - five 
year 7 children who monitor cycling levels 

and help organise events.
‘It’s a spiral effect. Bike It 
increases cycling, the local 
authority lends its support, 
the community comes on 
board and everyone works 
together. But Bike It is the 
key. I have no doubt that 

without our Bike It officer we would still only 
have 20 pupils on bikes.’
Nigel Foster, School’s Business Manager 
and Bike It Champion 
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(b) Stay Safe

Fact 1: Road safety and pollution problems concentrated on poorer socio-economic groups. 
Children in the lowest social class are five times more likely to die in road crashes than children in 
the highest social class.

Fact 2: 20% of drivers make an insurance claim within a year of passing their test. 

Kerbcraft

Kerbcraft is based on a pedestrian training 
scheme originally run in Drumchapel, 
a Glasgow housing estate with an 
exceptionally high child pedestrian accident 
rate. 115 pilot schemes have been run.

Five- to seven-year-olds are taught how to 
cross safely between parked cars and near 
junctions as well as how to choose safer 
places and routes. Children are taught in small 
groups at the roadside by adult volunteers 
who are trained by Kerbcraft co-ordinators.

Kerbcraft is based on research that shows 
that children learn best in realistic traffic 
situations at the roadside. Evaluation has 
shown that children trained using this 
approach performed better during roadside 
tests than untrained children.

‘It is very rewarding to see the positive 
effect that Kerbcraft has on the children and 
volunteers involved and the link that it forges 
between schools and the wider community.’ 
Lindsey Dodd, Assistant Project Manager
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(c) Economic Well Being

Access to the new employment and training opportunities being created in the regeneration of 
Merseyside is limited or poor for more than a quarter of the nearly 200,000 workless people there.

Merseyside – Work Wise

WorkWise Merseyside aims to assist 
residents to enter or re-enter work, 
education or training by removing travel 
barriers. The initiative offers a number 
of options including personalised travel 
advice, six months’ use of a scooter with 
compulsory basic training for a small basic 
fee or a bicycle loan. It has so far helped 
10,000 people overcome transport barriers 
with 80% of them staying in work, training 
or education.

‘This is an excellent scheme offering support 
to many people. Through this partnership 
and the creative way we are working 
together, we are delivering practical support 
to those who need it most.’ 
Neil Scales, Director General of 
Merseytravel 

Terrance Stone joined the Scooter 
Commuters. Terrance said: ‘I’m a musician 
but I worked as a painter to pay for the 
equipment I need to pursue my musical 
career. Without the help of WorkWise I would 
have found it very difficult to get to my job.’

Generation Active and Sustrans – Hyndburn School

Hyndburn - Generation Active. This project 
along with many other similar projects 
run by Sustrans across England, works to 
promote physical activity amongst socially 
excluded, inactive groups, particularly 
young people. It includes community rides 
and walks, the development of walking 
maps, and a recycle cycle scheme offering 
young people the opportunity to develop 
cycle mechanic skills.

‘People find that joining in with Generation 
Active has been great, not just for their 
physical and mental health, but also for the 
social interaction and responsibility they 
receive.’ 
Nichola Honey, Generation Active 
Coordinator
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Social Exclusion and Equality
Fact 1: Walking or catching the bus are the main ways of travelling for nearly half the journeys 
made by the fifth of households with the lowest incomes. In comparison, for the fifth of 
households with the highest incomes only one fifth of journeys are made by bus or on foot.

Fact 2: There are 6.9 million people of working age in Britain who are registered disabled.

Peterborough - Accessibility

Peterborough City Council has been 
designated as a Beacon Council for 
Accessibility. It is targeting action towards 
improving accessibility to work and services 
from ‘The Ortons’, one of the city’s most 
deprived areas. It is providing improved 
travel information, promoting local bus 
services and building a new footbridge. 
Personal travel planning has been targeted 
at more than 5,000 households and, based 
on similar experience elsewhere, a 10% 
reduction in their car use is anticipated.

‘Peterborough City Council has been a 
great help to us as we have introduced 

changes to the 
public transport 
network. Our award 
winning Citi network, 
operating with new 
low floor easy-access 
vehicles, offers a 10-

minute core frequency from the majority of 
the city reaching areas of high deprivation. 
Partnership working has achieved 30% 
passenger growth over three years, 
therefore ensuring that more people are able 
to access vital services.’
Andy Campbell, Managing Director, 
Stagecoach

4. Adult Well Being

Fact: Across the country, local authority surveys identify public transport and traffic congestion 
as two of the most important ten factors people consider in deciding somewhere is a good place 
to live. Traffic congestion is the second most frequently identified priority for improvement.

Case Studies:

Sustrans and Merseyside – Links to Schools

A Sustrans Safe Route to School. 
Connections to Litherland and Savio 
High Schools in Sefton, Merseyside were 
provided to the local greenway/cycling 
network, using funding from the local 
transport plan and Sustrans. Now more than 
200,000 school journeys per year are made 
on the route, an increase of more than 40%.

‘We know that active travel to school is 
the preferred option for young people and 

these links help make it the practical option 
as well, benefiting their health and their 
local environment too - which is fantastic.’ 
Alistair Goulding, Sustrans
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Sheffield – Statutory Quality Partnership Scheme (SQPS)

Modern, step free entrance, clean buses, 
fitted with CCTV and driven by customer 
care qualified drivers are attractive to 
customers.

South Yorkshire Passenger Transport 
Executive (SYPTE) in conjunction with 
Sheffield City Council, launched the 
country’s first Statutory Quality Partnership 
Scheme (SQPS) in November 2007. By 
providing bus stop upgrades, realtime 
signal controls, bus lanes and extended 
clearway times, the public sector imposed 
minimum standards on Bus Operators. This 
has led to significant growth on buses in 
North Sheffield.

David Young, Head of Transport Integration 
at SYPTE, said: ‘Introducing the first SQPS 
has been a balancing act to impose a 
challenging, but achievable, bus standard. 
By focusing on one corridor into Sheffield 

we have enforced the upgrading of over 20% 
of the Sheffield bus fleet. This has made a 
huge difference to bus customers not just in 
North Sheffield, but on cross city services 
throughout Sheffield’.

Nottingham – Community Transport 

A network of branded ‘Locallink’ services 
has been established in Nottingham 
operating with easy-access minibuses which 
can reach areas conventional buses cannot. 
The five services provide links to district 
centres plus major supermarkets and feed 
the commercial bus network. Four of the 
services are demand-responsive and can 
deviate from their basic route when required. 
The routes serve concentrations of older and 
disabled residents.

The vehicles have been purchased by the 
city council and the services are operated 
by Nottingham Community Transport and 
are now carrying 200,000 passengers a 
year. Feedback from passengers has been 
excellent with over 98% satisfied with 
punctuality, reliability, vehicle comfort and 
cleanliness.

A key benefit has been that it is no longer 
necessary to segregate Dial-a-Ride users 
from the rest of the network and many 
users can now use both types of services 
for different requirements, ensuring social 
inclusion and more efficient use of resources.

One satisfied user has said: ‘This service 
is enabling me and my neighbours (mostly 
elderly) to get out and about much more.’
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Local Economy

Surrey – Travel Planning

Surrey County Council promotes car 
sharing with www.surreycarshare.
com. Over 2800 people have joined the 
database, which is part of the Liftshare 
scheme. The scheme is free to join for 
individuals, but most members have 
come through the 40 businesses who 
have subscribed to ‘private groups’. This 
facility adds extra security for employees 
by limiting the potential matches to other 
employees within the same company.
From 2008, with roadshow funding coming 
to an end, promotion will focus on media 
coverage of ‘businesses benefitting’ 
and the use of roadside posters to raise 
awareness amongst the general public at 
targeted locations.

‘It’s great - everyday I car share I save £10.’
Glenys Ashley, University of Surrey, 
Guildford

Fact: 23% of car journeys are less than 2 miles long, 56% less than 5 miles. Smarter travel choices, 
in the form of walking or cycling, are real options for many people for many of these journeys.
 
Workplace travel plans can typically reduce 
commuter car driving by 10% to 30% - and the 
best ones can do more. They usually do not 
need expensive capital investment, but some 
tough decisions may be needed to get them 
to work to best effect - for example about bus 
services and parking nearby.

Research for Sustrans has indicated that 
retailers tend to over-estimate the importance 

of car-borne trade by a factor of 2 and that local 
shoppers living within half a mile away were far 
more important to many local shops than they 
had thought. www.sustrans.org.uk/shoppers 

Congestion and unreliable journeys can stunt 
the local economy, but the connections between 
transport and the economy go well beyond 
congestion with impacts on housing supply, 
derelict land and the accessibility of jobs.

‘All businesses need to look at how their 
staff travel to work and we are pleased to 
offer www.surreycarshare.com to support 
them in this.’
David Munro, Executive Member for 
Transport
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Major regeneration on the banks of the 
River Tyne in Gateshead and Newcastle has 
been helped by transport improvements, 
including a dedicated shuttle bus, a new 
footbridge and upgrades to the area 
generally. 

Quaylink employs ultra-low emission 
diesel/electric powered buses - the first 
commercial application of this state-of-
the-art technology anywhere in the UK 
- to provide a step change in transport 
provision to this area. Every 10 minutes, 
this fully-accessible service links the 
quaysides with the centres of Newcastle 
and Gateshead and the Ouseburn Valley 
regeneration area, taking advantage of new 
bus priority measures

Around 13,000 passengers per week use 
Quaylink. 

‘We are very happy with the success of 
Quaylink. It is an exciting, innovative scheme, 
using environmentally-friendly vehicles, that 
has dramatically enhanced accessibility to 
the cultural, leisure and historic attractions of 
Newcastle and Gateshead Quaysides.’
Dr Gary MacDonald, Newcastle’s Transport 
Policy Team Manager

Newcastle – Regeneration (Tyne and Wear) 
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Environmental Sustainability

Fact 1: Three quarters of the transport sector’s contribution to global CO2 emissions is from road 
transport.

Fact 2: Air pollution – despite recent improvements – reduces average life expectancy by seven 
to eight months with healthcare costs of up to £20 billion per year. Road transport is the biggest 
contributor of oxides of nitrogen and a major contributor of particulates - two of the key pollutants. 
Local air quality management contributes to reducing pollution.

Sustainable Travel Towns

Three towns (Darlington, Worcester and 
Peterborough) are applying personalised 
travel planning (PTP) on a widespread 
basis. In the first years of their ITM 
programmes, these three ‘Sustainable 
Travel Towns’ have seen reductions in car 
journeys averaging 9%, and increases in 
walking (13%), cycling (15%) and public 
transport (12%) across a total targeted 
population of 56,650 households. The PTP 
is part of a package of measures costing 
less than £20 per head.

Cycling – Exeter 

Cycling England has designated Aylesbury, 
Brighton, Darlington, Derby, Exeter and 
Lancaster as ‘Cycling Demonstration 
Towns’. They are pioneering initiatives which 
include redesigning and building new cycle 
routes and training people to cycle safely. 

‘The Cycle Exeter project has really helped 
us highlight to residents of the city the ease 
with which they could go about a large 
number of their daily trips by bike. We have 
focused work in schools and workplaces 
raising the awareness of children, parents 
and employees telling them about the routes 
that the council have been investing in for 

over a decade now. We’ve measured a 25% 
increase in cycle trips across our network 
helping to create a healthy vibrant city.’ 
Zsolt Schuller, Cycle Exeter Project Manager
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Rail Station Travel Plans (ATOC)

The aim of Station Travel Plans is to 
encourage more sustainable access to 
stations. The Association of Train Operating 
Companies has taken the lead role in 
delivering this initiative on behalf of the 
DfT. ATOC has invited applications from 
Train Operators, Local Authorities, Network 
Rail, and PTEs, and establishing a multi-
stakeholder Steering Group to select 
pilots. DfT have provided guidance, helped 
promote the initiative via Government 
Offices and sit on the Steering Group.

A large volume of high quality applications 

have been received, of which around 20 will 
be picked as pilots.

The successful pilots will be closely 
monitored and evaluated over the next 2-3 
years to provide best practice guidance for 
future station travel plans. 

By engaging with plans local authorities can 
enhance the role of stations as gateways to 
their area and make them more accessible. 
Other local authorities and train operators are 
separately developing travel plans outside 
the pilot group.

1  Make sure transport is a core part of your 
Local Strategic Partnership’s business 
and that all the key partners are actively 
involved. Where transport is a cross-
cutting issue its important there are clear 
responsibilities and accountabilities within 
partnerships.

2  Consider how much changing behaviour 
can deliver in your area during the next 
three to five years - including changing 
patterns of travel to work and school plus 
making walking, cycling and bus travel 
more attractive options through improving 
infrastructure. Get advice from your 
transport specialists, the sponsors of this 
leaflet or other experts.

3  Identify the key people and organisations 
- including non-government organisations, 
local authorities, other public agencies and 
the private sector - who can work with your 
communities to achieve change.

4  If you do not already, make sure the 
various public agencies integrate their 
purchases and operations of transport 
services to make the best use of vehicles, 
staff and funding.

5  If your area does not already have a 
strategy for transport that has broad 
support and endorsement from a wide 
range of interests, create one now so it is 
ready in the next two to three years, when 
the current local transport plan expires. 

6  Develop a transport partnership with 
businesses, social and environmental 
groups to advise on transport strategy and 
delivery - many areas have them already.

7  Make sure your planning function 
promotes developments that reduce the 
need to travel and that encourage more 
use of public transport, walking and 
cycling. This includes ensuring travel plans 
are in place for them.

What can I do now?
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Some of the actions covered in this leaflet are 
tried and tested, others are relatively novel. 
Each of the four organisations sponsoring this 
leaflet can advise you more about what to do:

Department for Transport (DfT)

Contact Phil Killingley at GOLAA@dft.gsi.
gov.uk or on 020 7944 8300 to find out more 
about what the DfT recommends you consider 
and why. The DfT is committed to removing 
unnecessary or cumbersome administrative 
barriers that hinder you delivering on the 
ground.

You can find many more practical examples of 
actions taken by local authorities in ‘Delivering 
Better Local Transport’ (December 2006) 
available at: www.dft.gov.uk/pgr/regional/ltp/
capital/ltpsettle06/ 

DfT has published a range of guidance and 
research documents:

•   Smarter Choices –  
Changing the Way We Travel  
www.dft.gov.uk/pgr/sustainable/
smarterchoices/ctwwt/

•  Making Smarter Choices Work 
www.dft.gov.uk/pgr/sustainable/
smarterchoices/makingwork/

•  Making Residential Travel Planning Work 
(mini-guide also available) 
www.dft.gov.uk/pgr/sustainable/
travelplans/rpt/mrtpw

•  Making Car Clubs and Car Sharing Work 
www.dft.gov.uk/transportforyou/roads/
planning/

•  Making In Town Without My Car Work! 
www.dft.gov.uk/pgr/sustainable/
awareness/itwmc/

•  Travelling to School: a good practice guide 
www.dft.gov.uk/pgr/sustainable/
schooltravel/travelling/
travellingtoschoolagoodpract5762

•  The Kerbcraft Manual  
www.dft.gov.uk/pgr/roadsafety/child/
kerbcraft

•  Guidance on Transport Assessment 
www.dft.gov.uk/pgr/regional/
transportassessments/guidanceonta

•  The Essential Guide to Travel Planning

•  www.dft.gov.uk/pgr/sustainable/
travelplans/work/

• Making Personal Travel Planning Work 
 – research report and case studies 
 www.dft.gov.uk/pgr/sustainable/  
 travelplans/ptp/makingptpworkresearch

• Manual for Streets 
 www.dft.gov.uk/pgr/sustainable/  
 manforstreets/

Five local authorities have been designated 
beacons for accessibility planning - see 
www.beacons.idea.gov.uk/idk/core/page.
do?pageId=8038701

Further Information
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Local Government Association

The Local Government Association (LGA) 
represents over 400 councils in England and 
Wales. The LGA exists to promote better 
local government. We work with and for 
our member authorities to realise a shared 
vision of local government that enables local 
people to shape a distinctive and better future 
for their locality and its communities. We 
aim to put local councils at the heart of the 
drive to improve public services and to work 
with government to ensure that the policy, 
legislative and financial context in which they 
operate, supports that objective.
www.lga.gov.uk

It also helps build capacity in the sector with 
the Innovation and Development Agency 
www.idea.gov.uk

Local Transport Planning Network 
www.ltpnetwork.gov.uk

Campaign for Better Transport

Campaign for Better Transport works to 
secure transport policies and programmes 
that improve people’s quality of life, whilst 
reducing environmental impact. Through 
compelling, well-researched arguments, high-
profile campaigning, strong media coverage 
and our long-standing connections with 
Government and industry, we are securing 
many improvements in transport. 

Find out more online: 
www.bettertransport.org.uk

Sustrans

Sustrans is the UK’s leading sustainable 
transport charity. Our vision is a world in which 
people choose to travel in ways that benefit 
their health and the environment. Every day 
we are working on practical, innovative ways 
of dealing with the transport challenges that 
affect us all.

•  The TravelSmart programme 
www.sustrans.org.uk/travelsmart

• Bike It  
 www.sustrans.org.uk/bikeit

•  Safe Routes to Schools  
www.sustrans.org.uk/saferoutes

• Links to Schools 
 www.sustrans.org.uk/l2s

• National Cycle Network 
 www.sustrans.org.uk

Sustrans projects consistently deliver 
excellent value for money in achieving travel 
behaviour change. With the appropriate 
level of financial commitment from partners, 
Sustrans is happy to discuss partnership 
arrangements with local councils across the 
country, to implement these projects on the 
ground. If you want to enable any Sustrans 
projects to happen in your area, contact us on 
0117 926 8893 or email info@sustrans.org.uk.

Living Streets

•  Walk to School campaign  
www.walktoschool.org.uk and  
Walking Works campaign 
www.walkingworks.org.uk

 • Information and training on walkability and  
 improving facilities for pedestrians and  
 other users  
 www.livingstreets.org.uk

Other Advice

Many transport consultancies are now 
undertaking sustainable travel projects and 
are developing skill sets in designing and 
delivering travel plans and ‘smarter choices’ 
measures. Consultants were used in all three 
of the sustainable travel towns, as well as in 
other programmes across the country.

ACT TravelWise provides information, advice 
and training to anyone either developing or 
delivering a Travel Plan, a marketing campaign 
for changing travel behaviour, advising on 
sustainable travel initiatives or providing 
sustainable transport services to others.
www.acttravelwise.org
DfT’s National Business Travel Network (www.
nbtn.org.uk) provides a free business-to-
business forum for sharing best practice and 
advice on workplace travel planning.
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